BY-LAWS OF

THE FIRST CONGREGATIONAL CHURCH OF GRAY MAINE

UNITED CHURCH OF CHRIST
P.O. Box 155

11 Yarmouth Road

Gray, Maine 04039-0155
(207)  657-4279,  657-3279

http://www.grayfirst.org

Email:  webmaster@grayfirst.org
Revision: January 21, 2007
By-Laws of the First Congregational Church of Gray, Maine; United Church of Christ

Table of Contents

Article I: Name








3


Article II: Purpose







3


Article III: Polity







3


Article IV: Doctrine







3


Article V: Covenant







4


Article VI: Membership







4


Article VII: Officers; The Pastor






4


Article VII: Officers; Moderator






5


Article VII: Officers; Clerk






5


Article VII: Officers; Financial Secretary





5


Article VII: Officers; Treasurer






6


Article VII: Officers; Key Woman






6


Article VII: Officers; Church School Superintendent



6


Article VII: Officers; General Provisions; Other Officers



7


Article VII: Officers; General Provisions; Annual Reports



7


Article VII: Officers; General Provisions; Length of Terms



7


Article VII: Officers; General Provisions; Term Limits



7


Article VIII: Boards and Committees; Church Council



7


Article VIII: Boards and Committees; Diaconate




7


Article VIII: Boards and Committees; Board of Trustees



8


Article VIII: Boards and Committees; Board of Christian Education

8


Article VIII: Boards and Committees; Mission Committee



8


Article VIII: Boards and Committees; Music Committee



9


Article VIII: Boards and Committees; Hospitality Committee


9


Article VIII: Boards and Committees; Floral Committee



9


Article VIII: Boards and Committees; Nominating Committee


9


Article VIII: Boards and Committees; Pastoral Relations Committee

10


Article VIII: Boards and Committees; Stewardship Committee


10


Article VIII: Boards and Committees; Historical Committee


10


Article VIII: Boards and Committees; 





Membership: Outreach & Fellowship Committee

11


Article VIII: Boards and Committees; 





General Provisions; Other Boards and Committees
11


Article VIII: Boards and Committees; General Provisions; Annual Reports

11


Article VIII: Boards and Committees; General Provisions; Records

11


Article IX: Delegates







11


Article X: Services and Meetings; Worship




12


Article X: Services and Meetings; Business Meetings



12


Article XI: Finances; Offerings






13


Article XI: Finances; Fellowship Dues





13


Article XI: Finances; Special Funds





13


Article XII: Auxiliary Organizations





13


Article XIII: Amendments






13


Appendix A: Board of Christian Education; Standing Rules & Guidelines

14

ARTICLE I:  NAME

The name of this Church shall be THE FIRST CONGREGATIONAL CHURCH OF GRAY, MAINE.

ARTICLE II:  PURPOSE

The stated purpose of this church shall be to worship God, preach and spread the Gospel of Jesus Christ, celebrate the Sacraments, nurture Christian fellowship and unity within this Church and the Church Universal, render loving service to humanity, and to strive for righteousness, justice, and peace. 

ARTICLE III:  POLITY

This Church acknowledges Jesus Christ as its head and finds in the Holy Scriptures, interpreted with the guidance of the Holy Spirit through reason, faith, and conscience, its guidance in matters of faith and practice.  

The government of this Church is vested in its members, who exercise the right of control in all its affairs, subject to the laws of the State of Maine related to ecclesiastical corporations. 

While this Church is accountable to no ecclesiastical authority, it accepts the obligations of mutual council and cooperation involved in the free fellowship of the churches of the United Church of Christ, and pledges itself to share in their common aims and work.

ARTICLE IV:  DOCTRINE

This Church confesses faith in Jesus Christ, the Son of God and the Savior of all people, and recognizes the Bible as the sufficient rule of faith. Church members have the right to follow the Word of God according to the dictates of their own consciences through the inspiration of the Holy Spirit. This Church holds that all persons are called to live according to the teachings of Jesus Christ.

The following statement is an expression of the faith in which our congregation is united in Christian love:

United Church of Christ Statement of Faith

Adapted by Robert V. Moss

· We believe in God, the Eternal Spirit, who is made known to us in Jesus our brother, and to whose deeds we testify:

· God calls the worlds into being, creates humankind in the divine image, and sets before us the ways of life and death. 

· God seeks in holy love to save all people from aimlessness and sin.

· God judges all humanity and all nations by that will of righteousness declared through prophets and apostles. 

· In Jesus Christ, the man of Nazareth, our crucified and risen Lord, God has come to us and shared our common lot, conquering sin and death, and reconciling the whole creation to its Creator. 

· God bestows upon us the Holy Spirit, creating and renewing the Church of Jesus Christ, binding in covenant faithful people of all ages, tongues, and races. 

· God calls us into the Church to accept the cost and joy of discipleship; to be servants in the service of the whole human family to proclaim the Gospel to all the world and resist the powers of evil; to share in Christ's baptism and eat at His table, to join Him in His passion and victory. 

· God promises to all who trust in the Gospel; forgiveness of sins and fullness of grace, courage in the struggle for justice and peace, the presence of the Holy Spirit in trial and rejoicing, and eternal life in that kingdom which has no end. 

· Blessing and honor, glory and power be unto God.  Amen.
ARTICLE V:  COVENANT

We are united in striving to know the will of God as taught in the Holy Scriptures, and in our purpose to walk in the ways of Christ, made known or to be made known to us. We hold it to be the mission of the Church of Christ to proclaim the Gospel to all humanity, worship God, and labor for the promotion of justice, the reign of peace, and the realization of human fellowship. Depending upon the continued guidance of the Holy Spirit to lead us in all truth, we work and pray for the transformation of the world into the Kingdom of God; and we look with faith for the triumph of righteousness and the life everlasting.

ARTICLE VI:  MEMBERSHIP

1. Membership in this Church shall be open to anyone, regardless of race, background, or past church circumstances, who has been baptized, who has accepted Jesus Christ as Lord and Savior, and who has agreed to enter into the covenant and subscribe to the By-laws of this Church.

2. Members shall commit themselves to share, in such ways as circumstances permit and God enables them, in the worship, work, fellowship, and support of the Church. After having received proper instructions from the Pastor on the meaning of church membership and its duties and obligations, those expressing a desire for membership in this Church shall meet with the Pastor and a representative from the Diaconate. When both the Pastor and this representative are convinced of the qualifications and commitment of the prospective member, that person shall be formally received into full membership at a service of worship.

3. Any member in good standing who desires a letter of transfer to another church is entitled to receive it upon request.

4. A member who exhibits no involvement in the life of this Church for a period of two years may, by recommendation of the Pastor and Diaconate to the clerk, be placed on the inactive membership rolls. This does not apply to any member who is ill or otherwise restricted and who still maintains a desire to share in the life of the Church. If a member placed on the inactive rolls remains inactive for another year, that person may be dropped from the rolls by recommendation of the Pastor and Diaconate to the clerk. A person who has been dropped from the rolls may apply for reinstatement by reaffirmation of faith.

ARTICLE VII:  OFFICERS

1. THE PASTOR.  The Pastor, having been recommended by a Search Committee, shall be called and given a contract for an indefinite period of time. A two-thirds vote of covenant members present at a specially called church meeting shall ratify this call and contract. The contract shall be recommended by the Church Council and voted on at this specially called meeting. The Pastor shall become a covenant member of this Church as soon as possible and shall be installed by and hold standing in the Cumberland Association of the United Church of Christ. The Pastor's compensation package shall be reviewed annually by the Board of Trustees and any changes voted on at the Annual Meeting or any duly called meeting of the Church. 

The Pastor shall be in charge of the spiritual welfare of the Church with the assistance of the Diaconate and shall:

· seek to enlist all people as followers of Christ

· preach and teach the Word of God

· administer the sacraments

· be responsible for all services of public worship

· serve as religious teacher and counselor in public and private

Article VII: OFFICERS; 1. THE PASTOR (Continued)

The Pastor shall assist in administering the activities of the Church in cooperation with the various officers, boards, and committees, shall be an ex-officio member of all Church boards and committees, and may call special meetings of all boards, committees, and organizations of the Church.

The Pastor may terminate the pastoral relationship by giving a sixty days notice, unless a briefer notice is mutually agreed upon with the Church Council. The pastoral relationship may also be terminated, after opportunity for hearing at a church meeting called for this purpose, with a sixty days notice by two-thirds vote of the covenant membership at a meeting duly called for this purpose. 

When a notice of termination has been given, the Church Council shall choose an Interim Pastor in accordance with the interim ministry procedure of the Maine Conference. The Church Council shall recommend to a duly called meeting of the Church a Search Committee of no fewer than five members and no more than nine members whose duty it shall be to select, with guidance from the pastoral search procedure of the Maine Conference, an appropriate candidate for Pastor and to recommend this candidate to the Church.

2. MODERATOR.  The Moderator shall be elected at the Annual Meeting of the Church from the covenant membership. The Moderator's responsibilities shall be:

· preside over all meetings of the Church Council, Annual Meeting, and specially called meetings of the Church

· facilitate communication among all officers, boards, and committees of the Church

3. CLERK.  The Clerk shall be elected at the Annual Meeting of the Church from the covenant membership. The Clerk's responsibilities shall be:

· keep a faithful record of the Church's Annual Meetings, specially called meetings, and the Church Council meetings

· keep a register with the addresses of the members of the Church, with dates and modes of their reception and removal

· issue letters of transfer and dismissal as voted by the Diaconate

· preserve on file all official communications and written reports

· notify all persons elected to offices, boards, and committees

· give legal notices of all meetings when such notices are necessary

· perform other duties as may be prescribed by law

4. FINANCIAL SECRETARY.  The Financial Secretary shall be elected at the Annual Meeting of the Church from the covenant membership. The Financial Secretary's responsibilities shall be:

· receive all monies for current expenses and benevolent pledges

· keep accurate records of church pledges and gifts, and furnish offering statements periodically

· receive and record all donations and rental fees

· deposit all monies in the proper accounts and provide the Treasurer with statements of deposit

· have the power to choose someone from among the covenant membership to carry out the Financial Secretary's duties in the Financial Secretary's absence, contingent upon the Church Council's approval. This person shall be named at the first Council meeting following the Annual Meeting.

5. TREASURER. The Treasurer shall be elected at the Annual Meeting of the Church from the covenant membership. The Treasurer's responsibilities shall be:

· receive statements of account from the Financial Secretary

· keep accurate records of all Church funds except those funds distributed by the Missions Committee.
· pay the bills of the Church as directed by the Board of Trustees

· submit a written report each month to the Trustees and the Church Council summarizing the Church's financial activities, and attend their meetings if requested

· prepare and file all required payroll tax returns and provide Church employees with a report of wages (Form W-2)

· contract, with approval of the Trustees, to invest endowments, trust funds, legacies, and the like, and to pay such income into the treasury

· report investment income to the Financial Secretary

· provide safe keeping of all papers related to church property

6. KEY WOMAN. The Key Woman shall be elected at the Annual Meeting from the covenant membership for a term of two years. At the Annual Meeting of her second year, an assistant will be elected to be trained as her successor. The Key Woman's responsibilities shall be:

· serve as a contact person between the local church, the local Association's Women's Fellowship, and the State Women's Fellowship

· receive letters, literature, and other materials and see that they reach the proper chairperson

· make valid the importance of the local church in world fellowship

· promote the importance of participation by the local church in world fellowship, such as Church Women United activities

· serve as an ex-officio member of the Mission Committee and also as a liaison person to the Women's Fellowship on mission projects

· gather all necessary information and submit a completed "Highway of Service” report annually

7. CHURCH SCHOOL SUPERINTENDENT. The Church School Superintendent shall be elected at the Annual Meeting of the church from the covenant membership. The Church School Superintendent's responsibilities shall be:

· work with the Board of Christian Education in carrying out the goals of the Church School

· work with the Board in securing Church School teachers

· help select a curriculum for the Church School

· maintain adequate levels of supplies for each Church School class

· plan and lead teachers' meetings (preferable once every other month)

· organize, with assistance of the Board, regular events such as Rally Day, the Christmas Pageant, and Children's Sunday worship,

· plan and lead special events of the Church School

· regularly inform parents of Church School events

· help to arrange for substitute teachers by preparing a list of persons who have expressed a willingness to help when needed

· report to the Chairperson of the Board and the Pastor any problems encountered in the Church School program

· act as a liaison between teachers and the Board

· maintain records of Church School enrollment and attendance, and be responsible for ordering attendance pins and certificates for those who qualify and certificates of accomplishment for all children registered

· teach, in coordination with the Pastor, the meaning and importance of Holy Communion to the children of our Church

8. GENERAL PROVISIONS 

A. OTHER OFFICERS.  The Church Council may appoint other officers on an ad hoc basis as it may judge necessary.

B. ANNUAL REPORTS.  Each officer shall submit a written annual report for the Church's Annual Meeting.

C. LENGTH OF TERMS.  Unless otherwise specified, the length of terms of all officers shall be one year.

D. TERM LIMITS Unless otherwise specified, all officers shall be ineligible for reelection for a period of one year after serving six consecutive years.

ARTICLE VIII: BOARDS AND COMMITTEES

1. CHURCH COUNCIL.  The Church Council shall be composed of the Pastor, Moderator, Clerk, Treasurer and/or Financial Secretary, Key Woman, Superintendent of the Church School, Webmaster, Newsletter Editor, Church Office Administrator and a representative from the Diaconate, Trustees, Board of Christian Education, and any other active committee, board, or organization. Two at-large members shall be elected at the Annual Meeting. The Church Council shall:

· oversee the entire ministry of the church

· in conjunction with the Pastor, determine the church's direction and goals

· cooperate with the Pastor in formulating a well-rounded program of ministry

· elect officers or board or committee members, as nominated by the Nominating Committee, to fill un-expired terms

· choose to appoint, dismiss and set the responsibilities of a webmaster, newsletter editor, church office administrator

· act in minor church matters but, at its discretion, may refer more major matters to the church for final decision

The Council shall meet during the last week of every month. Special meetings of the Council may be called by the Moderator, the Pastor, or four members of the Council. Seven members shall constitute a quorum. In the absence of the Moderator, the senior at-large member shall preside.

 2. DIACONATE.  The Diaconate shall include both men and women and consist of six persons, three of whom must be covenant members.  Three members shall be elected annually to serve a term of two years. After serving three full terms on the Diaconate, a person shall be ineligible for reelection for a period of one year. The Diaconate shall:

· elect it’s own chairperson

· work with the Pastor in serving the spiritual needs of the church and the community

· assist in the preparation and administration of the sacraments

· provide for the supply of the pulpit in the absence of the Pastor

· review the Church membership rolls annually with the Pastor and Clerk

· be responsible for preparing and caring for all articles of worship, including the communion linens

3. BOARD OF TRUSTEES.  The Board of Trustees shall be composed of six covenant members. Two persons shall be elected at each Annual Meeting for a three-year term. After serving two full terms as a Trustee, a person shall be ineligible for reelection for a period of one year. The Board of Trustees shall:

· elect its own chairperson and secretary

· have care and custody of the property of the Church

· have charge of financial affairs, always subject to the laws of the state

· be empowered to buy, sell, mortgage, lease, or transfer property only by vote of the Church at a specially called meeting

· negotiate and sign the contracts of all Church employees, as approved by the Church Council

· see that the financial records of the Treasurer and Financial Secretary are verified for accuracy before presentation to the Annual Meeting

· shall appoint a Facilities Use Coordinator to oversee the scheduling of the use of the Church facilities and any other related duties that may be assigned by the Trustees 

The Chairperson of the Board of Trustees (or his/her designee) shall be a covenant member and is authorized to execute legal documents in any matter that is approved by the full Board. The Chairperson of the Board of Trustees shall have the authority to sign checks in the event that the Treasurer of the Church becomes incapacitated.

4. BOARD OF CHRISTIAN EDUCATION.  The Board of Christian Education shall consist of eight persons, four of whom must be covenant members of the Church. The Superintendent of the Church School shall serve as an ex-officio member. Four members shall be elected at each Annual Meeting for a two-year term. After serving three full terms, a person shall be ineligible for reelection for a period of one year. The Board of Christian Education shall:

· elect its own officers annually

· provide for the total Christian education program of the Church

· assist and facilitate educational activities of the Church School and Youth Fellowship(s)

· provide the Church with educational materials through a lending library

· follow duties and functions as outlined in the Board's By-laws  {Appendix A}

5. MISSION COMMITTEE.  The Mission Committee shall be composed of four members, two of whom shall be elected at the Annual Meeting for a two-year term. After serving three full consecutive terms, a person shall be ineligible for reelection for a period of one year. In addition to these four members, the Key Woman will serve as an ex-officio member of the Committee. The Mission Committee shall:

· elect its own chairperson and secretary

· educate the congregation about mission opportunities and responsibilities within and beyond the local Church

· gather and record in the Annual Report information for an overview of the mission work done through the various groups and organizations in our Church, including all mission offerings and contributions given through our Church 

· provide the Church community with current information about the work supported by the Church's mission offerings

· inform the Board of Trustees of annual goals for mission support. (The missions budget will rely on money pledged directly to the mission endeavors of the Church as well as other means deemed appropriate by the Committee.)

· create and maintain an interest in mission activity

· assist the Key Woman with Blanket Sunday, the "Highway of Service Report", and other mission related endeavors
· distribute Missions Committee funds to appropriate organizations and programs.
6. MUSIC COMMITTEE.  The Music Committee shall be composed of six individuals, two of whom shall be elected at the Annual Meeting for a two-year term. No more than two members of the Committee shall be active members of the Choir. After serving three full consecutive terms, a person shall be ineligible for reelection for a period of one year. In addition, the choir director(s) shall serve as ex-officio member(s) of the Committee. The Music Committee shall:

· elect its own chairperson

· work with the Pastor and the organist to oversee and evaluate the total music program of the Church

· serve as a liaison among the choir(s), organist, choir director(s), and the Church at large

· secure the choir director(s) as needed

· submit a recommendation to the Church Council to hire or dismiss an organist, or to dismiss a choir director

· secure music coverage, for the summer months, during the absence of the choir

7. HOSPITALITY COMMITTEE.   The Hospitality Committee shall be composed of three individuals, one to be elected at the Annual Meeting, for a three-year term. The Hospitality Committee shall:

· elect its own chairperson

· provide greeters for all Church services of worship

· send cards on behalf of the Church to individuals or families in times of joy or sorrow

· oversee the calendar of monthly fellowship coffees

· act as a host committee for special Church gatherings

8. FLORAL COMMITTEE.  A chairperson elected at the Annual Meeting shall head the Floral Committee. The Committee shall be composed of individuals chosen by the chairperson to carry out its responsibilities. The Floral Committee shall:

· canvass the congregation for chancel flowers for regular and special services of worship

· prepare the necessary schedule to minimize duplication, and contact one week in advance the persons who are scheduled to give flowers

· oversee flowers for Easter and Christmas Sundays and their subsequent delivery to shut-ins

9. NOMINATING COMMITTEE.  The Nominating Committee shall be composed of a representative from the Diaconate, Board of Trustees, and Board of Christian Education. Three at-large members, one elected at the Annual Meeting from the covenant membership, shall serve three-year terms. After serving two full terms, a person shall be ineligible for reelection for a period of one year. The Nominating Committee shall:

· elect its own chairperson

· prepare nominations for all officers, boards, committees, and delegates and alternates not otherwise provided for

· after receiving each nominee's consent, prepare a slate nominating one person for each office to be filled at the Annual Meeting

· seek individuals to complete un-expired terms

10. PASTORAL RELATIONS COMMITTEE.  The Pastoral Relations Committee shall be composed of three covenant members serving three-year terms. One member shall be recommended by the Pastoral Relations Committee and appointed by the Church Council each year at the regular March Council meeting. After serving up to two consecutive terms, a person shall be ineligible for reappointment for a period of one year. The Pastoral Relations Committee shall:

· meet during the month of April to elect a chairperson and set up a schedule of meetings for the year

· meet with the Pastor quarterly or more often if necessary

· undertake a yearly ministry evaluation

· advise and counsel the Pastor and the congregation

· facilitate communication between the Pastor and the congregation

· treat its communication with the Pastor and members of the congregation and the discussions of the committee in a confidential manner (The exception shall be that the Chairperson will be directed by the Committee to communicate with the Moderator of the church when deemed necessary by the Committee.) 

The Chairperson, the Pastor, or the Moderator of the Church may call a meeting of the Committee.  A majority of the appointed members shall constitute a quorum.

11. STEWARDSHIP COMMITTEE.  The Stewardship Committee shall be composed of four persons, two of whom must be covenant members. Two shall be elected at each Annual Meeting for a two-year term. After serving three full terms, a person shall be ineligible for reelection for a period of one year. In addition, the Church's Moderator and Financial Secretary, and a representative from the Board of Trustees, shall serve as ex officio members. The Stewardship Committee shall:

· meet at least quarterly

· elect its own chairperson

· provide a program of education on the principles and practices of Christian stewardship in all areas of life

· plan and conduct an annual stewardship campaign to enlist financial and other support for the Church's ministry and mission

· as directed by the Church Council, conduct any additional programs of raising financial support for the Church's ministry and mission

12. HISTORICAL COMMITTEE.  A chairperson elected at the Annual Meeting shall head the Historical Committee. The Committee shall be composed of individuals chosen by the chairperson to carry out its responsibilities. The Committee shall:

· keep current the Book of Remembrance

· keep an updated history of the Church

· preserve documents and other items related to the history of the Church

13.  MEMBERSHIP: OUTREACH & FELLOWSHIP COMMITTEE.  The Membership Committee shall be composed of six members, with at least two being Covenant Members.  Members shall be elected for a three-year term at the annual meeting.  Members may serve two full terms before being ineligible for reelection for a period of one year.  The Committee’s duties shall include but not be limited to:

· Elect its own chairperson and secretary.

· Meet at least every other month, more often if deemed necessary.

· Develop and maintain a procedure to keep visitors connected with the church.  A greeting card sent after a visit to the church, then if desired by the prospect a personal visit by a member of the committee or the pastor.

· Assign a sponsor to each new member for at least the first three months.

· Develop and maintain an attendance database with the use of the "Friendship Pads": Contact a member or regular attendee if attendance drops or ceases.

· Provide a liaison(s) to the Diaconate, the Hospitality Committee, and the church council and attend their meetings.

· Maintain and distribute a current brochure of the church, and provide to web master for inclusion on site.

· Plan, organize, and execute quarterly activities that will foster membership growth and fellowship.

14. GENERAL PROVISIONS

A. OTHER BOARDS AND COMMITTEES.  The Church Council may appoint other boards and committees on an ad hoc basis, as it may judge necessary.

B. ANNUAL REPORTS.  All boards and committees shall submit a written report for the Church's Annual Meeting.

C. RECORDS.  All boards and committees shall maintain appropriate written records and/or minutes of their official meetings.

ARTICLE IX: DELEGATES 

Two delegates and two alternate delegates shall be elected from the covenant membership at the Annual Meeting for one-year terms. The delegates shall represent the Church at meetings of the Maine Conference (United Church of Christ), the Cumberland Association (United Church of Christ) and any other local or statewide association, council, or fellowship of churches in which the Church participates. They shall report to the Church any significant business or actions taken at the meetings they attend as delegates.

ARTICLE X: SERVICES AND MEETINGS

1. WORSHIP 

A. Services of worship shall be held at given hours each Sunday, except when temporarily suspended by vote of the Church.

B. The sacrament of Holy Communion shall be celebrated at such times as the Church may determine by all whom wish to partake, yet will not be compulsory for any member. It is suggested that the Pastor, in conference with the Diaconate and Church Council, determine such celebrations. The Pastor shall administer the baptism of adults and children as such opportunities occur. In the case of the absence of the Pastor, the Diaconate may appoint a supply pastor to officiate at services of communion and baptism.

C. Other services for worship, inspiration, prayer, and study may be held in correlation with the Pastor and the Diaconate.

2. BUSINESS MEETINGS

A.  The Annual Meeting of the Church shall be held on any day during the month of January, as the Church Council will determine. The Church Clerk shall post a notice calling the Annual Meeting on the church door at least fourteen days before the day of the meeting. The call shall also be read at worship on the two Sundays preceding the day of the meeting. In the case of the absence or disability of the Clerk, the Moderator shall call the Annual Meeting. The business of the Annual Meeting will include:

· to hear the annual reports of the Church officers, boards and committees, and organizations

· to elect officers and members of boards and committees

· to adopt a budget for the Church's ministry and mission

· to transact any additional business included in the call of the meeting

B.  Special meetings of the Church shall be called by the Clerk upon written application of the Pastor, the Trustees, the Church Council, or ten covenant members of the Church. A special meeting shall be called in the same manner as the Annual Meeting.

Emergency meetings of the Church may be called by the Pastor, the Moderator, or the Chairperson of the Board of Trustees, with at least a two days notice. In calling an emergency meeting, every effort shall be made to notify the chairpersons of Church boards and committees as well as the general Church membership. 

C. Rules for all annual and special meetings of the Church shall include:

· a quorum will be ten percent of the covenant membership

· elections will be by ballot

· unless otherwise required, a majority vote is decisive.

All covenant members of the Church are entitled to make motions and to vote. Non-members of legal age who contribute regularly to the support of the Church may make motions and vote only on financial matters.

The current edition of “Robert’s Rules of Order” shall be the parliamentary authority for all matters of procedure not specifically covered in these bylaws. A copy of the current edition of “Robert’s Rules of Order” shall be provided to the Church for the Moderator.

ARTICLE XI: FINANCES

1. OFFERINGS.  The Church shall seek support for its ministry and mission from individuals and organizations within the Church. Opportunity will be given all members and friends of the Church to make pledges of financial support. The designation of monies for current expenses, missions, and specific programs and projects shall be approved by vote of the Church. Auxiliary organizations are invited to share in the support of the Church, according to the vote of their membership.

2. FELLOWSHIP DUES.  In recognition of our mutual ministry, the Church shall offer its support to the Cumberland Association and the Maine Conference by paying its share of the Fellowship Dues. The dues, based on the number of Church members, shall be included in the Church’s annual budget.

3. SPECIAL FUNDS.  Any gift that is specifically designated shall be set aside in an appropriate special fund. If so restricted, only the interest from special fund(s) may be used. Special funds shall be used only for those purposes for which they may be specified.

ARTICLE XII: AUXILIARY ORGANIZATIONS

All organizations associated with the Church are regarded as integral parts of the Church and under its supervision.

ARTICLE XIII: AMENDMENTS

These Bylaws may be amended at a Church meeting attended by at least twenty percent of the covenant membership. Any proposed amendment shall be presented in writing to a meeting of the Church Council no less than two months before the time of the meeting called to consider the amendment.

Articles I through VI may be amended by a three-fourths vote of the covenant members present at an Annual Meeting. Articles VII and following may be amended by a majority vote of the covenant members present at a special meeting called for that purpose. The call for such a meeting, including the wording of the proposed amendment, shall be made available to the Church members.

It is recommended that a review of these bylaws take place at least every five years.

By-Laws – History of Revisions:

· These By-Laws underwent a thorough revision that was approved at a special meeting of the congregation on October 29, 2000.

· Article VIII; Section 13 was added to these By-Laws by vote of the congregation at a special meeting on March 25, 2001.

· Article VIII; Section 1 was amended to include the addition of the Webmaster, the Newsletter Editor and the Church Office Administrator; and the appointments of, and definitions of duties, by the Church Council at the Annual Meeting on January 22, 2006.

· Article VII: OFFICERS: #5. TREASURER: ...keep accurate records of all church funds, except those funds distributed by the Missions Committee.   (Amended at Annual Meeting January 21, 2007)

· Article VIII: #5. MISSIONS COMMITTEE: Add a new duty to read, distribute Missions Committee funds to appropriate organizations and programs.  (Amended at Annual Meeting January 21, 2007)

· Appendix A; Board of Christian Education Standing Rules and Guidelines
Revised and approved at Church Council, November 24, 2009

· APPENDIX A

THE BOARD OF CHRISTIAN EDUCATION

STANDING RULES AND GUIDELINES

1.0  
Functions of the Board

1.1 Plan and supervise the work of the Church School.

1.2 Plan and supervise the Youth Fellowship of the Church.

1.3 Provide assistance to the adult study groups.

1.4 Work with the superintendent(s) to plan the special events in the Church School year; i.e. Rally Day, Christmas Pageant, Easter Sunday, Children's Sunday, etc.

1.5 Plan for the recruitment of teachers.

1.6 Survey, approve and secure curriculum materials to be used in the Church School and other areas of the total education program.

1.7 Provide additional educational supplies and teaching aids as needed.

1.8 Supervise the Church Library and audio-visual equipment. 

1.9 Make a report to the Church Committee at its' regular meetings.

1.10 Assist the Church Council in the selection of the Superintendent(s) of the Church School     and defining their duties and responsibilities.

1.11 Hold monthly meetings, with July and August optional.

2.0   
Membership of the Board

2.1 Elected Membership

2.1.1 Members are elected by the Church after nomination at the Annual Meeting; except when a member is appointed by the Board, with the Church Council's approval, to fill an un-expired term.

2.1.2 Members are elected for a term of two years

2.1.3 Members should represent a cross section of concerned individuals, such as parents, Church School staff, educators, young people and adults of the Church.

2.2 Ex-Officio Membership

2.2.1 The Minister(s).

2.2.2 The Church School Superintendent(s).

2.3 From the above elected membership, the Board shall choose a chairperson, secretary, and treasurer.

2.4 All elected members shall have full voting rights.

APPENDIX A  (Continued)

3.0 Responsibilities of the Board Members

3.1 Chairperson

3.1.1 Plan and arrange meetings.

3.1.2 Preside over monthly meetings.

3.1.3 Appoint chair-person(s) for whatever sub-committees the Board requires.

3.1.4 Serve as Ex-Officio member of all sub-committees of the Board.

3.1.5 See that the Church education program is carried out in conjunction with the Church School Superintendent(s).

3.1.6 Make an annual report to the Church. 

3.2 Secretary

3.2.1 Keep accurate minutes of all meetings of the Board.

3.2.2 Send the chairperson a copy of the minutes one week in advance of the next meeting.

3.2.3 Present the minutes to the Board for approval at the next meeting

3.2.4 Notify all members one week in advance of the date, time and place of all meetings.

3.2.5 Prepare any correspondence designated by the Board and keep a copy on file.

3.2.6 Help the chairperson prepare the Annual Report to the Church.

3.3 Treasurer

3.3.1 Receive and deposit monies either raised or received through donations at Church School functions.

3.3.2 Pay bills approved by the Board

3.3.3 Keep a record of all business transactions.

3.3.4 Give a financial report to the Board, monthly.

3.3.5 Prepare an Annual Report to the Church.

3.4 Superintendent(s)

3.4.1 The responsibilities of the superintendent(s) shall be as stated in the Church By-laws.

3.5 Subcommittees


3.5.1 Vacation Bible School (VBS) Liaison

a) Help Organize Curriculum, staff and materials

b) Keep record of finances

c) Report to BCE

3.5.2 Parish Involvement Person

a) Organize calls for new teachers

b) Help and coordinate with Membership, Outreach and Fellowship Committee extra outings and handle their publicity (ie Rally Day, Sliding Party, Spring Carnival, etc.)

c) Report to BCE

3.5.3 Church Council Representative  

a) Attend monthly Council meetings and present our minutes

b) Report back to BCE with church information

3.5.4 Nominating Committee Representative  

a) Attend Meetings

b) Make phone calls


3.5.5 Holly Faire Representative  

a) Attend Meetings

b) Help Plan and Organize the “Kids’ Room” events for the Holly Faire

3.5.6 Easter Breakfast Organizer  

a) Oversee Set up committee

b) Work with Youth Group to find out how the BCE can help

3.5.7 Youth Fellowship Liaison  
a) Contact the leaders of the Youth Group on a monthly basis

b) Report on monthly activities of Youth Group to BCE

3.5.8 Adult Education Representative  

a) Research current groups and make a list of Adult Education groups in our church

b) Suggest other new Adult Education activities to BCE

c) Contact on a monthly basis the leaders of the current Adult Education and update the BCE of their status

3.5.9 Church Librarian

a) Organize, Catalog and promote the church lending library for
 both adult and children
b) Recommend new acquisitions
c) Maintain catalog

First Congregational Church By Laws Rev Jan 2007 // Appendix A -  Board Of Christian Education Standing Rules and Guidelines Rev Nov 2009 






First Congregational Church By Laws Rev Jan 2007
Page 16 of 16

